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Good morning ladies and gentlemen and welcome to the 81st Annual
General Meeting of Coventry Group Ltd.

My name is Neil Cathie and I am the Chairman of your Board and this
meeting. Welcome to our Thomastown site where we house the largest
of our trade distribution centres.

I would now like to introduce the members of the board - Ken Perry,
Andrew Nisbet and Robert Bulluss (our MD & CEO). Our company
secretary is Angela Donaldson who is unable to join us today due to the
very recent birth of her first child.

My Chairman’s report is contained in the 2017 Annual Report and I don’t
intend to repeat that content here. It is more important that you all hear
from Robert who will provide an overview of the current state of the
business and of the team’s efforts to return the Company to sustainable
profitable growth.

To provide some additional narrative around the Annual Report and an
update on current initiatives, trading and outlook, I will now hand over to
Robert Bulluss.
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Group structure and vision
Trade Distribution Australia and New Zealand
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FY17 performance
• Zero Lost Time Injuries in FY17.
• FY17 results were disappointing but showed improvement in Q4.
• Underlying EBIT loss in 2H17 reduced due to improved margin and
impact of cost reductions, despite lower sales.

• The Group is committed to the health, safety and well
being of our personnel.

• New management team in place with experience and strong leadership
in all business units.
($m)

FY16

FY17

%
change

H1
FY17

H2
FY17

Revenue from sale of goods

176.8

169.2

-4.3%

85.3

83.9

Underlying EBITDA

0.1

-5.8

n/m

-4.4

-1.4

Underlying EBIT

-3.2

-8.7

n/m

-5.7

-3.0

• Restructure of supply chain, category management and customer
service on track to deliver positive results

Significant Items and
Impairments

-1.9

-25.0

n/m

-15.2

-9.8

Loss for the year

-1.8

-35.5

n/m

-22.2

-13.3

• Focus on service excellence.

Net cash

3.5

5.1

%

n/a

n/a

Net Tangible Assets p/s ($)

2.03

1.30

-36.0%

n/a

n/a

• Refreshed Trade Distribution Australia (TDA) strategy aimed at sales
growth and sustainable profitable growth.
• Strategies in Cooper Fluid Systems (CFS) and Trade Distribution New
Zealand (TDNZ) delivered positive results.
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AA Gaskets sale

• Sale of non-core business to GUD Holdings Limited.
• Enterprise Value of AUD22.0m.
• Approximately AUD15.0m to be received by Coventry Group Ltd
which will be used to:
• Repay the Scottish Pacific securitized trade receivables facility
• On market buy back of up to 10% of share capital
• Fund strategic initiatives required to fast track achievement of
sustainable profitable growth in the TDA business
• Fund further organic growth initiatives in TDNZ and CFS
businesses

Business sale and purchase
agreement signed on 20th
November 2017.
Completion date of 1st December
2017.
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FY18 update and outlook

• Trading over the last six months has improved in all Business
Units and we expect this trend to continue.
• FY18 sales up 9.0% YTD to 31 October 2017 to PCP.
• October sales showed improvements across all business
divisions.
• Net debt of AUD 3.8m at 31 October 2017. Scottish Pacific facility
to be repaid using part of AA Gaskets sale proceeds.
• Whilst our main priority is profitable revenue growth, opportunities
for cost reduction and productivity improvement exist.
• Our key markets in mining and resources, construction and
industrial are performing well.
• Strategic and operational plans geared to return to positive
earnings in FY19.

Note: AAG results are included within these graphs
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Trade Distribution Australia
• TDA supplies a range of fastening systems and related products to
trade customers through a network of 44 branches.
• TDA showing signs of improvement with sales up 1.8% YTD to 31
October 2017 to PCP.
• Key markets are industrial and mining and resources.
• Strong opportunities exist in the buoyant construction and
infrastructure markets
• The business is focused on sustainable profitable growth by:
• Improving stock availability/service levels

Our strategy for sustainable profitable growth
Canberra branch
FY17

1Q18

76.0%

96.0%

2.5

3.5

Sales $000's

1,017

504.0

Sales per day

4,036

7,755

Sales per FTE

1,614

2,216

Contribution %

-9.4%

11.1%

Stock availability
Personnel (average)

• Returning to a trade distribution branch delivery model
• Ensuring branches have the right resource levels
• Directional buying and selling
• Improving sales resource capability
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Trade Distribution New Zealand

• TDNZ supplies a range of fastening systems, construction and other
related products to trade customers.
• 14 branches across the network in New Zealand.
• Key markets are Construction, Joinery and Commercial, Industrial
Customers and Manufacturers (OEM).
• Sales up 15.2% YTD to 31 October 2017 to PCP which is an
excellent result.
• Organic strategies, new branch roll-outs and acquisition
opportunities exist.
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Cooper Fluid Systems

• Cooper Fluid Systems design, manufacture, install, repair and
supplies hydraulic, pneumatic, fluid transfer, refueling, fire
suppression and lubrication systems and components.
• Cooper Fluid Systems supply and service capability makes us a key
supplier to mining and heavy industrial companies.
• 12 branches across Australia
• Sales up 23.9% YTD to 31 October 2017 to PCP.
• Our key markets in mining and resources, construction and industrial
are performing well.
• Organic and acquisition growth opportunities exist.
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Summary
• New management team in place focused on sales growth and sustainable profitable growth.
• Experienced and strong leadership in all business units.
• Commitment to implementing TDA strategy to return business to positive earnings.
• Our key markets in mining and resources, construction and industrial are performing well.
• Strategic and operational plans geared to return to positive earnings in FY19.
• AA Gaskets sale is positive for the group and shareholders
• No debt within the business after the Scottish Pacific facility is repaid
• Solid balance sheet
• Organic, new branch and acquisition growth opportunities exist in all business units.
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Disclaimer
Reliance on third party information
The information and views expressed in this Presentation were prepared by Coventry Group Ltd (the Company) and may contain information that has been derived from publicly available sources that have not been independently verified.
No representation or warranty is made as to the accuracy, completeness or reliability of the information. No responsibility or liability is accepted by the Company, its officers, employees, agents or contractors for any errors, misstatements in
or omissions from this Presentation.
Presentation is a summary only
This Presentation is information in a summary form only and does not purport to be complete. It should be read in conjunction with the Company’s 2017 final
financial report. Any information or opinions expressed in this Presentation are subject to change without notice and the Company is not under any obligation to update or keep current the information contained within this Presentation.
Not investment advice
This Presentation is not intended and should not be considered to be the giving of investment advice by the Company or any of its shareholders, directors, officers, agents, employees or advisers. The information provided in this
Presentation has been prepared without taking into account the recipient’s investment objectives, financial circumstances or particular needs. Each party to whom this Presentation is made available must make its own independent
assessment of the Company after making such investigations and taking such advice as may be deemed necessary.
No offer of securities
Nothing in this Presentation should be construed as either an offer to sell or a solicitation of an offer to buy or sell Company securities in any jurisdiction.
Forward looking statements
This Presentation may include forward-looking statements. Although the Company believes the expectations expressed in such forward-looking statements are based on reasonable assumptions, these statements are not guarantees or
predictions of future performance, and involve both known and unknown risks, uncertainties and other factors, many of which are beyond the Company’s control. As a result, actual results or developments may differ materially from those
expressed in the statements contained in this Presentation. Investors are cautioned that statements contained in the Presentation are not guarantees or projections of future performance and actual results or developments may differ
materially from those projected in forward-looking statements.
No liability
To the maximum extent permitted by law, neither the Company nor its related bodies corporate, directors, employees or agents, nor any other person, accepts any liability, including without limitation any liability arising from fault or
negligence, for any direct, indirect or consequential loss arising from the use of this Presentation or its contents or otherwise arising in connection with it.

For more information, please contact:
Robert Bulluss
CEO and Managing Director, Coventry Group Ltd - (03) 9205 8219
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